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Introduction 
 
The Denver Region has received national recognition for its ambitious FasTracks program, which – upon 
completion – will provide a network of eight rail corridors, along with a freeway bus rapid transit 
corridor, throughout the urbanized area. With 46 stations already operating, and more than a dozen and 
a half additional stations coming on-line by 2018, the Denver Regional Council of Governments initiated 
this study and report on opportunities and challenges related to transit-oriented development at 
FasTracks rail stations. 
 
Overview  
 
This report, “Leveraging the Investment in Transit to Achieve Community and Economic Vitality” is an 
action plan for advancing transit-oriented development and complete communities along the Regional 
Transportation District’s FasTracks rail system, which links jurisdictions throughout the metro Denver 
region. It was commissioned as part of the Denver Regional Council of Government’s Sustainable 
Communities Initiative, a three-year project funded by a grant from the U.S. Department of Housing and 
Urban Development, as part of the Sustainable Communities Partnership with the U.S. Department of 
Transportation and the U.S. Environmental Protection Agency. To ensure success of the $7 billion 
investment the voters of the region have made to rail transit, much needs to happen at the stations 
themselves, and in their immediate vicinity. This report provides information on where the region 
currently is in creating vibrant and healthy communities around transit stations, and what needs to 
happen to attract additional housing, jobs, entertainment, and goods and services to station areas for 
generations to come. 
 
Key Findings  
 
The corridor analysis revealed that no two stations areas are in the same place in terms of transforming 
into transit communities. Interviews with planners, developers, and transit experts concluded that 
housing is in short supply and home prices continue to rise, that housing and jobs are out-of-balance 
(that is, not proximal to each other, resulting in the need to commute), that bicycle and pedestrian 
facilities are in need of major funding, and that more services and amenities, such as day care and 
shopping, are needed in the vicinity of rail stations. The case studies of Dallas, Portland, and San Diego 
show that those regions are wrestling with many of the same issues. They provide examples of both 
similar and different approaches for addressing collaboration, real estate acquisition programs, and 
marketing transit-oriented development as a core part of their regional economic strategies. 
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Recommendations by Theme 
The recommendations give voice to what we learned through interviews, case studies, and data 
analysis. The recommendations draw directly on the research analysis and findings. These findings 
support a broad consensus on moving forward with transit-oriented development as a means to support 
the growth of the region’s transit system. They also advance the regional goals of the Denver Region 
Council of Government’s Metro Vision long-range growth and transportation plan.  
 

Housing 
• Enhance Funding for Housing 

 

• Expand Real Estate Acquisition 

• Integrate Changing Demographics into Planning 

• Develop a Regional Approach to Housing 

Accessibility 

 

• Prioritize First- and Final-Mile Connections  

• Reduce Fare Rates as an Obstacle to Ridership 

• Manage Parking in Station Areas 

Jobs and Economic Development 

• Market Transit-Oriented Communities as 
Economic Catalysts 

 

Site Development 

 

• Streamline Development Review 

• Leverage Funding for Necessary Infrastructure 

General 
• Embrace Collaboration as a Foundation for 

Success • Adopt Holistic, Integrated Planning Approach 

• Clarify Relationship between Urban Centers and 
Station Areas 

• Integrate Adjacent Neighborhoods in Station Area 
Planning 

• Develop and Make Available Best Practices & Tools • Expand Education, Outreach and Community 
Engagement 

• Monitor Investment and Development • Plan Future Corridors 

• Plan for Station Areas as Complete Communities  

 


